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SULIT DPP30023 INTRODUCTION TO SUPPLY CHAIN MANAGEMENT

SECTION A : 50 MARKS
BAHAGIAN A : 50 MARKAH

INSTRUCTION:
This section consists of TWO (2) essay questions. Answer all questions.

QUESTION 1

Mieka Trading is a confectionery and dairy product producer. Their production is on a
daily basis. Currently, they are facing some serious problems in managing their
inventory due to the poor performance of forecasting activities. Shortage and surplus
of production cause them a lot of cost. As a new assistant of production manager, you

are required to make an improvement on your company forecasting activities.

CLO2  (a) Figure out law of forecasting. [5 marks]
C3

CLO2 (b) Provide FOUR (4) importances of forecasting that are applicable for your

C3 company’s business operations.

[20 marks]

QUESTION 2

You are planning to conduct a qualitative forecasting for your new product

development project.
CLO2  (a) Examine qualitative forecasting method. [5 marks]
C3
CLO2

C3 (b) With an example, provide information on FOUR (4) techniques of qualitative

forecasting methods.

[20 marks]

END OF QUESTIONS



